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In the post financial crisis period, company WD is same as many other enterprises, who is 
facing the slow growth, low operation efficiency and the fierce competition of market and 
other aspects of operating pressure, under such an internal and external pressure, only 
begin to make business process improvement, which is helpful and useful to  realize the 
transformation of enterprise and keep alive.  
First of all, This paper studies the theory and method of business process reengineering 
and value chain, which lays a theoretical foundation for the further study of the process 
optimization of freight services. Base on the results of the annual satisfaction survey of 
company WD, the research of the company WD's present situation and existing problems 
in the freight service process, and the analysis on the causes of the company WD's current 
operating problems with the fishbone diagram, we find the crux of the decline in freight 
service quality in company WD; At the same time, the paper put forward the ELGS 
information system which is guided by the theories of supply chain management, business 
process reengineering, value chain model and other advanced management ideas, the 
system make all relative partners including inside and outside of the enterprise combine 
together and make the operation smoothly; What is more, with the guiding of the  
integrated logistics service platform, and the using of the ESIA method, which is one of 
the method of the of business process reengineering, the scheme of freight service process 
optimization of company WD is put forwarded which promotes the transformation, 
upgrading of business process improvement and corporate services.  
Finally, this paper gives the export service process of international shipping as an example. 
Firstly it makes an analysis of the present business process, describe the process of the 
business process improvement in the specific process and corresponding enterprise 
organization structure in detail; Then, it indicates the anticipated effects and focus 
problems of the company WD’s business process improvement. In the end it points out the 
defects, insufficiency in this paper and the direction in the future study.  
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第一章  绪 论 
第一节 选题背景 
    2008 年全球经济危机爆发以来，欧美国家的经济大幅衰退，以出口为导向的中
国经济，在金融危机后的 GDP 增速明显下滑，从 2007 年的 14.16%下降到 2014 年的
7.3%。由于航运业是国际贸易的“衍生”产业，与国际经贸形势密切相关，受金融
危机的严重冲击，全国集装箱吞吐量大幅下跌，在中国政府的 4 万亿人民币救市政
策出台后，中国的国际集装箱运输市场在 2009 年的大幅下跌后，2010 年短暂复苏，
2011 年低位徘徊，时至今日，航运业俨然进入“隆冬”季节，集装箱运输市场依然
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